Do You Really Know What I Do?
A practice manager wears many hats. He or she is responsible for the smooth running of the practice and all that that entails. Practice managers often come in early, stay late, and are involved in all aspects of running the practice. The question is, does the physician realize how much his or her manager does and how valuable the manager is? As a practice manager, it is important to meet with the physician, share ideas, and discuss the revenue and profits to ensure a successful practice.